Mark your calendar 
NJDOT will observe national Historic Preservation 


Week with seminars from 1 - 3:30 p.m. on Wednesday, 
May 13 in the Headquarters multi-purpose room. 
Details will be published in the next issue. 


The Department is ahead of schedule 
for 1992 putting construction contracts 
out to bid, Transportation Commissioner 
Tom Downs said, advertising 32 con- 
tracts worth an estimated $158 million 
since the beginning of the year. 

“This performance proves that the 
NJDOT is keeping its commitment to 
Governor Jim Florio, contractors and the 
construction trades to get the work out,’’ 
Downs said. “The times demand real 
projects and jobs now. The NJDOT is 
delivering.”’ 

The Department set a goal of advertis- 
ing 31 contracts during the first three 
months of the year. The goal was 
bettered by one. A goal of 52 projects 
has been set for the next three months. 


Briefs 


Cap lift nears 

Governor Jim Florio’s proposal to 
eliminate the appropriations cap on the 
Transportation Trust Fund is moving its 
way through the New Jersey Legislature. 

As of April 10, the Senate had passed 
its version of the proposal, S-3, and had 
referred it to the Assembly for concur- 
rence and merging with Assembly Bill 
A1060. 

On March 30, the Assembly Trans- 
portation Committee passed the bill. 
Both bills are awaiting action by the 
Assembly Appropriations Committee. 


Roe to leave Congress 
__US Congressman Bob Roe, staunch 
transportation advocate, has announced 
his retirement. 

—"Roe’s decision to leave Congress 
marks a profound loss for transporta- 
tion in New Jersey." said Commis- 
sioner Tom Downs. “‘Bob’s leadership 
and foresight were never more in 
evidence than this past year when he 
steered the $1.46 billion Intermodal 
Surface Transportation Efficency Act 
through Congress. This landmark act 
demonstrates Bob’s commitment to 
rebuild America and provide industry 
the physical plant it needs to grow." 


“Last year, the Department set a goal 
of advertising 75 projects by Thanksgiv- 
ing and surpassed it in October,’’ Downs 
said. “That’s the sort of performance we 
intend to continue in 1992. We also will 
continue to ‘fast track’ the award of 
contracts, which has reduced the turn- 
around time from the 30 days allowed to 
an average of 10.5 days.’’ 


NJDOT sets 
second quarter goal 
to advertise 52 contracts 


Among the contracts put out to bid so 
far this year were: 


For the employees and retirees of 
the New Jersey Department of Transportation 


Advertisements surpass first quarter goals 


¢ a 10.7-mile resurfacing and bridge 
repair project on Route 78 westbound in 
Clinton Township and Lebanon; 

¢ rehabilitation work on the Route 72 
bridge over Manahawkin Bay in Stafford 
Township; 

¢ a5.2-mile widening project on Route 
287 between I-80 and Route 202 in 
Morris County; 

* construction of a 1.9-mile “missing 
link’’ of I-295 from the I-195 inter- 
change to Crosswicks Creek in Hamil- 
ton; and 

¢ resurfacing work on Routes 42 and 47 
in Gloucester County, Route 49 in 
Cumberland County, Route 73 in 
Burlington County and Route 1&9 in 
Hudson County. 


Managers discuss regionalization, parking 


Regionalization and the removal of 
VIP parking were among the subjects 
that sparked discussion by Department 
managers at their April 8 meeting with 
Commissioner Tom Downs. 

Region I Director Jim Pittman told 
the group that the four Regional 
Directors will soon present their 
“memoranda of understanding” with the 
assistant commissioners on their 
regionalization scheme to Commis- 
sioner Downs. 

The Commissioner said that executive 
summaries will be distributed through- 
out the Department so that the entire 
organization can learn about the new 
relationships and responsibilities. 

“We must practice what we preach,” 
was, in effect, what Downs told the 
managers about their preferred parking 
spaces at NJDOT buildings that will be 
eliminated as of May 4. 

“We’re supposed to lead the way as a 
large employer that encourages car- 
pools, vanpools and the consideration of 
our customers and the handicapped,” he 
said. All of these categories will now 
have preferred, close-in parking spaces 
at NJDOT offices. 

Equalizing parking opportunities for 
single occupant vehicles supports “our 
value statement that everyone’s contri- 


bution in the Department is respected,” 
Downs said. 

“There’s parking enough for everyone 
and no one has to walk more than three 
minutes from the furthest space,” said 
Director of Central Services Donald 
Chiacchio about the Headquarters 
Complex, where almost 1,700 NJDOT 
employees work. 

The perception of career opportuni- 
ties in Trenton and field offices was 
reviewed by a committee headed by 
Peter Yull. 

“The committee found that personal 
choices dominate decision-making, “ 
Yull said. “However, it appears true 
that the “vast majority” of career moves 
in the design, administration and 
Clerical fields are, in fact, in Trenton. 
The “action” in Construction and 
Maintenance, Yull said, is in the field. 

The committee report concluded that 
individuals with management aspira- 
tions should “understand that it is to 
their benefit to serve a stint at Trenton 
Headquarters to get the global view of 
the NJDOT” and “be seen and heard, 
become known.” 

Al Ari, Anne Chmieleski, Howard 
Immordino, Frank Palise and Janis Stia 
also worked on the perception report to 
managers. 


Governor Jim Florio . 
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Commissioner Tom Downs 


This April 22 marks the 22nd 
anniversary of Earth Day. Earth Day 
began at a time when cleaning up the 
environment was probably a radical 
idea to most people. Offices like the 
Department of Environmental 
Protection and Energy were non- 
existent in most states. People 
weren’t recycling bottles, but throw- 
ing them during protest marches. 

We’ ve learned a lot since that time. 
We’ ve learned that there’s a hole in 
the Earth’s ozone layer caused by 
carbon dioxide emissions which pose 
serious health threats. 

We’ve learned that in many areas 
it’s no longer safe to simply turn on 
your kitchen tap for drinking water. 
Years of inefficient garbage disposal 
have cost us precious open space and 
dollars and created their own costly 
environmental problems. 

This June, in Rio de Janeiro, Brazil, 
an Earth Summit will be held and 
convene what is expected to be the 
largest gathering of world leaders 
ever. They will chart a course to 
tackle some of Earth’s most devastat- 
ing problems: air, water and land 
pollution, and the threat of extinction 
to thousands of plants and animals. 

We have a real opportunity — a 
mandate — to make a difference over 
the next few years. By taking 
responsibility for our own actions, to 
exercise “the power of one,” to 
borrow a phrase, we can collectively 
make a difference. In most cases 
simple actions like ridesharing can 
add up to a whole lot. 


Carpool, vanpool or use public 
transit to get to work or school. 


Ridesharing not only cuts down on 
traffic, but on the air and ground 
pollution emitted from cars. It also 
Saves wear and tear on your car. If 
each commuter car carried only one 
more additional person, it would save 
600,000 gallons of gasoline each day 
and prevent 12 million pounds of 
carbon dioxide from polluting the 
atmosphere. 

This year, take a lesson from your 
kids. It’s never too late to learn. 

And, Happy Earth Day. 


Governor Jim Florio 
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Deputy Commissioner George 


Warrington, Dennis Keck and Arthur Risdortet sign the regulations for the long-awaited 
State Highway Access Management Code at NJDOT Headquarters. The final regulations 
were completed following three years of study, public meetings and revisions. 


Mercer County recently submitted the 
first Transportation Development District 
(TDD) Plan for the Department’s ap- 
proval. 

A TDD is an innovative planning tool 
for coordinating and funding transporta- 
tion improvements that accommodate 
development in high growth areas. 

Mercer County’s I-95/295 Corridor 
TDD plan prioritizes the district’s 
transportation needs and provides an 
equitable means of financing them 
through public and private funds. 

“Each development within the bound- 
aries is assessed a fee which is related to 
the traffic burden it places on the trans- 
portation system,” said Arthur Eisdorfer, 
Manager of the Bureau of Access and 
Development Impact Analysis (BADIA). 

The Department approved the bound- 
aries of the I-95/295 Corridor TDD in 
1990. Last year, Department staff from 
the Bureaus of Local Transportation 
Planning, Preliminary Engineering and 
Transportation and Corridor Analysis met 
with representatives from Mercer County, 
Lawrence, Hopewell and Ewing Town- 
ships, NJ TRANSIT and private develop- 
ers to prepare the TDD’s transportation 
and financial plan. 

Following this joint planning process, 
Mercer County adopted the TDD plan and 
submitted it to the Department for 
approval. “The plan represents a coopera- 
tive effort between the development 
community and local, county and state 


D plan 


governments,” said John Jennings, 
Supervising Planner, BADIA. “We hope 
that more counties will recognize TDDs 
as a viable means of meeting regional 
transportation needs in growth corridors.” 
In addition to the Mercer County TDD, 
the Department approved the boundaries 
of a TDD in Hunterdon County and 
grandfathered a county transportation 
improvement district established by 
Atlantic County in 1985. Applications to 
grandfather two other Atlantic County 
districts have also been submitted. 


Governor Jim Florio 
Commissioner Tom Downs 
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News 


Earn graduate 


_ Credits at night. 
by Barbara Dyett — 
Organizational Development 
at your work hours have prevented 
: ei from pursuing a master’s degree 
in transportation, the New Jersey 
‘ Institute of Technology (NJIT) may be 
_ ideal for you. 
To accommodate those who work, 
ie evening classes conducted by NJIT 
_ faculty meet once a week for three hours 
_ in Hamilton Township, Mercer County. 
_ Areas of specialization include Trans- 
_ portation Engineering, Transportation 
: Planning and Transportation Adminis- 
tration. As a degree requirement, a 
_ Student must select one area of special- 
ization and take a minimum of 30 
| credits, including a thesis or project. 
_ If you are interested and would like 
_ toreceive a catalog and application, 
_ Speak with an advisor, or have any 
_ questions answered, you may call the 
_ NJIT Office of Extension Programs at 
(201) 596-3640. 


Appointments 


Effective July 1, Joseph 
Schumacher, Director, Division of 
Right of Way, will assume the duties of 
Regional Design Director. He will 
replace Clifford A. Ellis who is retiring 
after 33 years of service. Jack Boylan, 
Deputy Director, Division of Right of 
Way, will assume the day-to-day 
activities of that unit until a new 
director is named. 


TransAction note 


Marcia Krakauer, Senior Planner, 
Local Transportation Planning, de- 
serves a pat on the back for coordinat- 
ing the Department’s participation in 
the recent TransAction conference in 
Atlantic City. 


Retirees 
Gabriel Palmieri, Supervising 


New NJDOTers take a highway to HEEL 


When Adopt-A-Highway Coordinator 
Clint Griggs talked to “Team 1,” the first 
group of Civil Engineer Trainees and 
Electrical Engineer Trainees hired in 
November 1991, at least four members of 
the group were listening closely. 

“Tt sounded like a good program so we 
decided to join up,” according to group 
spokesperson Laine Rankin. 

Rankin, Amy Salyers, Tom Gallagher 
and Bob Signora launched the effort by 
adopting two miles of Route 31 from I-95 in 
Hopewell Township to the railroad overpass 
at the Pennington border in Mercer County. 
The selection of Route 31 was a practical 
one. “We come from all over New Jersey 
and Pennsylvania. Route 31 is close to the 
Department so it’s a natural meeting point 
for us,” Rankin said. “We deliberately 
avoided the section in front of Trenton State 
to encourage one of the fraternities or 
sororities to adopt it — and they did.” 

Rankin has had prior experience in 
adopting highways. “When I was 10 or 11 
the Girl Scout Troop I belonged to adopted 
a road in Brush Valley, PA. I was surprised 
that New Jersey was one of the last states to 
start the program,” she added. 

Rankin urges coworkers and others to 
adopt highways elsewhere in the state. As 
she points out, “Most people are interested 
in doing community service work and this 
program offers a great opportunity with an 
investment of just 10 or 12 hours a year.” 


Graphic Artist, Communications, 16 years 
and Thomas Cassidy, Bridge Operator, 
Construction & Maintenance, 29 years, 
retired last month. 


Retirement dinner 


A retirement dinner will be held for 
Edward G. Baker, Manager, Bureau of 
Local Highway Design, on Saturday, June 
27, at Roman Hall in Trenton. Anyone 
interested in attending the dinner can 
contact Cindy Vitella at (609) 530-3640. 


NJDOT Retiree’s 


Association notes 

The NJDOT Retiree’s Association 
(DOTRA) will hold a general member- 
ship meeting on Tuesday, May 19, at 7:00 
p.m. in the E&O Multi-purpose room in 
Trenton. The agenda includes an update 
on the status of the Association’s devel- 
opment. 

At DOTRA’s first board meeting the 
following vacant positions were filled. 
Ken Hey, second vice president, Warren 
Turner, treasurer and Lois Summers, 


corresponding secretary. 


New Jersey 
Adopt-A-Highway 
Progra 


Amy Salyers, Tom Gallagher, (standing) 
Laine Rankin and Bob Signora (Kneeling) 
stand next to the sign that marks the section 
of Route 31 in Pennington, Mercer County, 
that CET Team 1 “adopted.” 


Another 20 members of Team 1 have 
since signed on, including Carl Matthews, 
Frank McVeigh, Hernando Garcia, Darshna 
Desai, Loi Tran, Michael Panichelli, Kim 
Rochester, Rich Cary, Ted Tuz, Zoila 
Mejia, Leong Ooi, David Wong, Evens 
Marcellus, Lisa Porr, Camille Crichton, 
Meredith Jackson, Priscilla Ukpah, Kim 
Sharp and James Milkowich. 


Obituaries 


Thomas B. Simmons, 77, died in 
February. He started with the Depart- 
ment in 1961 as a Right of Way 
Negotiator and retired in 1983 asa 
Principal Right of Way Negotiator, 
Design & Right of Way. He is survived 
by his wife, Eleanor. 

Justin N. Iulianetti, 75, died March 
21. Tulianetti came to the Department in 
1946. He started as a Bridge Operator and 
retired in 1979 as a Chief Bridge Opera- 
tor, Drawbridges. He is survived by his 
wife, Jennie, two daughters, a brother, two 
sisters and four grandchildren. 

Frank McNeill, 71, died March 31. 
He was a Senior Engineer with Region 
II Materials. However, he was on 
mobility assignment to Region I 
Construction. He is survived by his 
wife, Winifred, and seven children. 

Jean M. Trexler, 64, died April 3. 
Trexler started with the Department in 
1946 as a Clerk Stenographer, Design & 
Right of Way. She retired in 1988 as a 
Secretarial Assistant III. She is sur- 
vived by her brother, Robert, and 
several nieces and nephews. 


The Right of Way (ROW) Division is 


emerging from a massive restructuring 
and its employees are excited about the 
future. Town meetings, new managers, 
consolidated offices and computerization 
are all part of the new took. 

The men largely responsible for the 
changes are Director Joseph Schumacher, 
and Deputy Director John J. (Jack) 
Boylan Jr. “They call us the twin towers,” 
said Schumacher, referring to their 
imposing stature. “We run the division 
jointly, each complementing the other,” 
he said. “I have the engineering back- 
ground and Jack has the appraisal and 
right-of-way skills.” 

Schumacher was appointed director of 
the division in May 1988. He had been 
Chief, Bureau of Utilities in Design since 
1965, when Assistant Commissioner 
Kenneth Afferton asked him to make the 
switch. 

In July, Boylan will take over as 
interim director when Schumacher 
replaces Clifford A. Ellis as Regional 
Design Director. Boylan hopes to keep 
the new momentum going. 

Schumacher’s first act as director was 
to personally remove his office door as a 


symbol of his openness. He also insti- 
tuted the “town meeting,” a quarterly visit 
by him and Boylan to each district office. 

The meetings provide an opportunity 
for each employee to ask a question or 
voice an opinion without fear of recrimi- 
nation. The pair also make themselves 
available for individual consultation. 

Changing work loads caused the 
combining of the northern and metropoli- 
tan district offices and the closing of the 
one in Trenton. Now the division has 
three regional offices. 

“We are part of the mini-NJDOTs 
which Commissioner Downs conceived. 
When the new Region II headquarters is 
finally built, we will be positioned to have 
a presence there as well,” Boylan said. 

“We lost 43 people in last year’s early 
retirement program, 40 of whom were 
managers,” Schumacher said. “‘That’s a loss 
of some 1,200 years of experience. We have 
to retrain people to fill those gaps.” 

“The new spirit of openness can be felt 
on every level,” said Mike Manfredi, the 
recently appointed District Supervisor in 
Parsippany. Jack Mikusa, the new 
District Supervisor in Mt. Laurel wel- 
comes the closer ties with the rest of the 


museum. 


Boylan and Schumacher 


Department and looks forward to the near 
future when the districts are linked by 
computer with Headquarters. 

“The relationship between ROW and 
Design people has totally changed...it’s 
more open,” said Boylan. “We get 
consulted much earlier in the process. 
Sometimes a minor adjustment can save a 
million dollars in acquisition costs. 

“Tt’s not ‘they’ anymore,” he said. 
“We're all part of the same team.” 


donates artifacts 


Brass merry-go-round rings, Paterson-made 
stoneware, vases and political buttons were in 
the 23 boxes of historic items that NJDOT 
recently donated to a new Bergen County 


The artifacts were excavated three years ago 


from the Henry Hopper house site in Fair Lawn, 
Bergen County, where intersection improvements 
to Route 208 and Fair Lawn Avenue were made. 

According to Lauralee Rappleye-Marsett, 
Manager, Cultural Resources Group, the staff of 
the Cadmus House Museum of Fair Lawn ap- 
proached the Department about donating the 
collection. 

“We donate most artifacts to the New Jersey 
State Museum,” she said. “But the State 
Museum encourages us to give to others.” 


Reviewing the delivery of historic artifacts to the Cadmus House Museum 
were James R. Croucher, whose family owned the house, Assemblyman 
Nicholas R. Felice and Rich Ball, museum trustees; Dr. Rebecca Yamin, 
consultant and David Zmoda of NJDOT. 
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